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LE104: Supply Chain Management

• Constraints in Supply Chain
• Long Lead Times
• Excess Inventory
• Incorrect Material in Stock
• Poor Supplier Quality
• Late Deliveries

A one-day interactive workshop featuring the Time Wise® Suite of Products

Are You Experiencing Any 
of These Symptoms?

This workshop is an accelerated learning experience designed to teach participants how to 
practically apply Lean concepts to improve supply chain performance. The workshop uses a 
physical board-based simulation as the primary learning instrument, supported by the integration 
of lecture and discussion.

If So, TW104 is for YOU!

Benefi ts:
• Consistently Deliver all Customer Orders On Time
• Minimize Operational Costs
• Maximize Profi ts, Asset Utilization and Growth 

• Immerse yourself in an exciting scenario, as suppliers, customers and/or employees of 
  Time Wise, Inc.

Learning Objectives:

• Experience the frustrations inherent in traditional supply chain environments and 
   realize the benefits of applying principles of Lean manufacturing in order to transform  
   the entire supply chain.
• Understand supply chain improvement as a way to profitably meet rising customer 
   expectations in a changing market.
• Learn Lean concepts, apply a toolset for successful Lean transformation and measure  
   supply chain improvements that benefi t customers, the company and suppliers.

Participants are introduced to Flow Kaizen methodology, an improvement approach that focuses 
on optimizing extended fl ows by reducing total lead-time. In three rounds, participants experi-
ence a traditional Make-to-Plan System (Push), then a Replenish-to-Order System (pull), and 
then fi nally a Build-to-Demand System (Mixed Model Lean).

The learning environment gives participants the opportunity to improve their supply chain 
decision-making skills, strategic thinking skills, and collaborative teaming skills.
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Who Should Attend:
Managers from production, planning, materials, purchasing, finance, warehousing 
and engineering. The simulation can accommodate 18-28 people.

                                      
Time required for this course is 8 hours.

For additional information call 321-939-4000 or www.fl oridamep.org


